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Central Owners Association

1 | Maintenance & Services Contracts > shall g &lead! Ciyylas
11 |Landscaping Maintenance syl ablll Lls| 108,000 9,000
1.2 |Landscaping Upgrading & Irrigation Network Repairing Works SN A mekeasy 2oy 3l bl ol | 6,000 500
1.3 |Street Lighting Maintenance 5,0Y sueel Bo| 3,000 250
1.4 |Road, Bridges, Pavement Maintenance s )Yy ) gk (3l Do JLesl| 12,000 1,000
15 |Pest Control Oeilly o el el 10,000 833
1.6 |General Cleaning for Walkway, Slipways SUaa¥l o 25 B DU Bl w3l JLeel | 15,000 1,250
17 |Bahrain National Flags e e el 1,500 125
18 |Security (Personal & Cars) (&l 35030y iaYlaul 4l Jlesl| 90,000 7,500
19 |Security Gates Cleaning LA Og ks Jlsl| 1,200 100
1.10 |Security Gates - Utilities Ll a5, 6 600 50
111 |Maintenance of under bridges sea Barriers Syl e E ol b s 1,000 83
1.12 | Common Beach Cleaning ladl e bledl Calas Jloel| 5,000 47
Subtotal 253,300 21,108
2 |Utilities Bl
2.1 |Sewerage Discharge all el sl e alial| 300,000 | 25000
Subtotal 300,000 | 25,000
3 |PR, & HOA Relations Lol 5N gyl
31 |Emails, Internet, Telephone & Website Hosting N Blaaly (st e ¥l 5y aSOW gl iy las | 5,000 417
3.2 |AIA Board Meeting Fees 5y Y1 eres slizel Slaasa| 17,500 1,458
33 |AIA AGM Meetings of Year 2022 YoVY Loladl domed) Bl iy Lae| - 5,000 47
Subtotal 27,500 2,292
4 |General Fees & Insurance el 5 i ol Gyl
41 |External Auditor Fee e Bl 2000 167
42 |Common Areas and Board Lability Insurance vl G jlae| 5,000 47
43 |Legal & Professional Fee Ll =S 1| 18900 1575
44 |Bank Charges i pswy| 1,200 100
Subtotal 27,100 2,258
5 | HR & Administration oyl Cagylall
5.1 |Staff Cost to Company IS e fols il M 2SS | 118,000 9,833
5.2 |Management Office Operation Cost S8 Cay Llas| 27,000 2,250
Subtotal 145,000 12,083
6 |Improvements Projects Olmraild i il @)L::A\
6.1 |Improvements Projects Slieemell a2l @)Lm 60,000 5,000
Subtotal 60,000 5,000
7 |Contingency Fund ) sl jaates
7.1 |Contingency )lsk)l jamss| 187100 15,592
Subtotal 187,100 15,592
8 |Reserve Fund b ol
8.1 |Reserve Fund (Sunken Fund) bV oLt 150,000 12,500
Subtotal 150,000 12,500




